Discussion Questions

How prevalent is the concept of teaming in your local child welfare system?

How would your families, staff, community, providers and state partners
describe your agency’s collaborative teaming efforts?

Which existing teams beyond concurrent planning teams within my agency
have opportunities to move through the collaboration continuum?

Would the team be expected to coordinate, cooperate, collaborate, or
integrate?

What will be the challenges for the team in moving through the collaboration
continuum?

What role do you as the agency leader have in making that happen?

How can the TA Collaborative help your team move through the continuum?
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